
 

OFFICE LOCATIONS 

Moonachie, NJ (201-478-4600) * Long Beach, CA (562-435-2327) * Schaumburg, IL (630-860-0782) * Jacksonville, FL (904-240-3183) 

Hong Kong • Shenzhen • Guangzhou • Shanghai • Ningbo • Nanjing • Dalian • Tianjin • Qingdao • Xiamen • Taiwan• Vietnam, Cambodia, Indonesia, India 

 

                    DOMESTIC CARGO OPERATIONS                                                                                                                          3PL LOCATIONS 

         Kearny, NJ  (201) 772-560                                                                                                            Fontana, CA* Ontario CA * Joliet, IL * Kearny, NJ (Central Ops) 

 

www.shipamerican.com 

 

 

 

 

 

 

 
 

MARKET UPDATE AS SUPPLY CHAINS AND TRANSPORTATION MODES 
PREPARE FOR INCREASED VOLATILITY & UNCERTAINTY 

 

As the World Health Organization officially announced yesterday that COVID-19 (Coronavirus) is now a global 

pandemic, we would like to highlight several items for your awareness and consideration of potential 

occurrences and even obstacles from this global situation: 

• China’s workforce and production (excluding Wuhan) has recovered significantly and is close to 

returning back to levels before the coronavirus became an impact.  

• Truck transportation within China has made good progress, as the majority of drivers are back to work 

across the country and now active. It appears that restrictions and quarantines have been relaxed. This 

had been one of the main obstacles causing the very slow flow of cargo to and from the factories and 

transportation terminals upon the return from the extended Chinese New Year holiday. 

• Air cargo lift out of China has improved the past two weeks, however travel bans for passengers to and 

from the USA, as well as other countries, capacity and frequency is strained, and in many cases, limited 

to the space of cargo aircraft only (freighters). As a result, congestion and backlogs are mounting and 

airfreight rates and surcharges will be expected to rise significantly. The same will now apply to cargo 

moving between Europe and the USA, being the newest passenger travel ban implemented just 

yesterday, which will also limit passenger aircraft capacity that is counted on to maintain efficiency and 

regular flow of cargo. 

• Ocean Carriers continue to strategize as the buildup of vessel utilization remained slow the past few 

weeks out of China, but now show signs of promise and increased volumes ready to hit the pipeline, 

especially as the demand for inventory has risen due to the delays in production and a strong economy. 

VOID/BLANK sailings remain the best alternative for the ocean carriers to control and tighten the space 

until the rotations can be maximized in the coming weeks. This will create an environment of volatility, 

including supply and demand scenarios for space, congestion in larger ports across China and S.E. Asia, 

potential rolling of cargo, and the carrier’s high hopes for increased rate levels. Capacity cuts in the 

China-Europe trade has created a high demand for rail service and likely to be an alternative to 

significantly delayed shipments by ocean. 

• Equipment imbalance is now a focus of concern, as the weeks of no activity out of China to key markets 

worldwide have left many exporting countries with shortages of containers. This is being experienced in 

the USA, UK, Indian Sub-Continent region, and several parts of Europe. This will be expected to last for 

weeks, if not months. Carriers are assisting to reposition containers, particularly to the USA, by filling 

underutilized space on vessels with empty containers to help relieve the situation in the short term. 

• For Inbound containers arriving in the USA, history can guide us that once the volumes turn up 

significantly and consistently, which is likely to be strong in the coming months as progress improves, 

port and terminal congestion, chassis and driver shortages, and delays in delivery, are very likely to take 

place and will put a strain on the market.  
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• For outbound containers from the USA, the impact of the inbound container situation, will further add 

to the obstacles on exports, with many of the same challenges in equipment, driver shortages and 

congestion at rail ramps and ocean terminals.  

• Be prepared for increased transportation costs, demurrage/storage, detention, and congestion 

surcharges, regardless of the mode, as well as space demands at warehouses with a surge of cargo. 

• COVID-19 contingency plans by transportation providers and shippers are already warning of shorter 

windows of operations, potential labor disruptions, and if need be, quarantines, all likely to disrupt the 

supply chain and for an unforeseen timeframe. 

• Ocean Carriers could possibly extend current TPEB (Transpacific Eastbound) 2019-2020 service 

contracts and defer new contract negotiations for the 2020-2021 until better forecasting can be 

achieved. This also includes analysis from the impact of weak demand in recent months, the extended 

Chinese New Year due to the rise of the Coronavirus, and the uncertainty of what is still to come in the 

global market. The new contract season for TPEB rates traditionally starts on May 1st of each year. 

Uncertainty in the coming weeks will create many more challenges. We do highly recommend that you prepare 

for disruptions, increased costs, and potential obstacles for weeks to come. This should be exercised on a global 

basis. Please do your best to plan in advance and communicate with all parties involved in your transactions.  

We will continue to keep you advised as to what we learn in the market and continue to highlight anything of 

significance. 

Do not hesitate to contact us should you have any questions or need further guidance specific to your supply 

chain needs.  
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