
 

OFFICE LOCATIONS 

Moonachie, NJ (201-478-4600) * Long Beach, CA (562-435-2327) * Schaumburg, IL (630-860-0782) * Jacksonville, FL (904-240-3183) 

Hong Kong • Shenzhen • Guangzhou • Shanghai • Ningbo • Nanjing • Dalian • Tianjin • Qingdao • Xiamen • Taiwan• Vietnam, Cambodia, Indonesia, India 

 

                    DOMESTIC CARGO OPERATIONS                                                                                                                          3PL LOCATIONS 

         Kearny, NJ (201) 772-560                                                                                                            Fontana, CA* Ontario CA * Joliet, IL * Kearny, NJ (Central Ops) 

 

www.shipamerican.com 

 

 

 

 

 

 

 
 

TRANSPORTATION & MARKET UPDATE  
 

 

As lockdowns expire and companies return to coordinating their supply chains, freight activity has 

started to increase at a pace which is contributing to what is playing out to be a volatile market. In 

recent weeks, the volatility has played out in many different ways. Below are some highlights to 

share. 

 

There have been many weeks in the past two months that have displayed ocean freight 

container volumes spiking, showing positive signs of demand again, especially from China. 

Analysis have reported that weekly volume levels are now above those before the COVID-19 

outbreak. PPE materials did contribute to this factor, while key essential products continued to 

move as well in this time. As more businesses return, non-essential goods are also returning to the 

pipeline which will support more regular activity. Some of this is also explained by understanding 

there has been less capacity in the market to support the increases. This together with continued 

uncertainty as to how the USA economy will truly play out the second half of the year still puts 

many in the transportation industry on the side of caution and left in positions of making difficult 

decisions that will at times be disruptive.  

 

Increased Void/Blank sailings on the Transpacific Eastbound lanes to the USA are a method 

for the ocean freight carriers to control capacity in order to maintain profitability as well as vessel 

utilization. As a result, the impact has been tight space and rising rates. It was believed earlier in 

Q2 that with some positive momentum the continued practice of Void/Blank sailings would begin 

to subside. There have been scenarios where some sailings have been reinstated or specific origins 

have been supported by extra loaders providing some promise, but the month of June has been 

plagued with Void/Blank sailings and have created an unstable environment. This has been an 

ongoing challenge, as many of the carriers are hesitant to bring back more capacity with still some 

uncertainty as to the months to come and the overall recovery of the USA economy. During Q2, 

there have been approximately 100 Void/Blank sailings from Asia to the USA, supporting their 

concern and waiting for a true sign that the volume increase will be sustained.  The greatest impact 

of these Void/Blank sailings is taking place right now as we witness vessels being overbooked well 

in advance and containers are rolling more regularly. There is great hope that with the continued 

spikes in volume, that Q3 will display a better balance and more capacity made available by the 

carriers. Looking forward, there are approximately 25 Void/Blank sailings already announced from 

July into August. This is a much lower percentage compared to Q2. Furthermore. these can still be 

reinstated. However, should there be more Void/Blank sailings announced, this could only prolong 

what we are experiencing now and an expectation of more disruptions and volatility. We highly 

recommend that you book your cargo at least 3 weeks in advance to improve your chances of 

meeting your target departure. 
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The timing of cargo increasing and the Void/Blank sailings in place, creating supply and 

demand scenarios, is allowing the ocean freight carriers to focus on making up for lost 

revenue in the short term and for many, emphasizing their strategy this season of maintaining 

profitability and less concerned about chasing volumes. As a result, the market is seeing waves of 

rate increases in the market. General Rate Increases have been successfully implemented with Peak 

Season Surcharges being filed in advance by the carriers, should the market support them in the 

coming months. There is a great deal of debate that the carriers are actually creating an artificial 

market to take advantage of the timing and perhaps manipulating the space to push the rates higher. 

To support this, rates took a dramatic increase based on the updated rate levels effective June 15th.  

Based on the widely used Shanghai Port Index, rates increased approximately 29% higher to the 

West Coast and 18% higher to the East Coast.  

 

Export cargo via ocean freight from the USA is also seeing constraints relative to vessel space 

and rising rates levels for many of the same reasons as the inbound cargo, especially reduced 

capacity. This is relevant on both the Transpacific Westbound and Transatlantic strings. 

 

Air Freight rates from China are beginning to fall from record rate levels as the demand for 

PPE materials is also falling. Large backlogs and ongoing congestion are also less of an obstacle 

than previous weeks during peak levels of volume. However, air freight rates still remain higher 

than normal levels for this time of year and may be holding out a bit longer for any potential spikes 

in the coming weeks, while there is still a regulated number of flights and reduced capacity allowed 

to operate. These are mainly Asian based airlines, and recent negotiations between the USA and 

China appear to be positive in allowing USA based carriers to begin picking up routes they handled 

before the COVID-19 pandemic. This in itself will increase some capacity and help to reduce rates 

further. However, should the demand for air freight fall even more, rates will naturally continue to 

spiral downward and perhaps at a quicker pace. 

 

Several countries, such as India, have extended their lockdowns through June, but are offering 

more flexibility to help improve the flow of trade. They are managing the recovery very similar to 

the manner of how China ramped up slowly, having some internal obstacles and shortages to work 

through while improving port activity and carrier capacity. The same can be said of many small 

countries around the globe that have just started their next phases, after long lockdowns and slower 

than expected recovery. 

 

Warehouse capacity across the USA continues to be highly maximized as a result of the 

COVID-19 lockdowns and the need for many businesses and retailers to hold their inventory until 

the recovery allows for products to turn more frequently. In some regions, many warehouses are 

already at full capacity and with more freight activity impacting the supply chain, it is very likely 

we will see a return to critical levels within this year. This will certainly happen as large retailer 

distribution centers begin to fill up and overflow programs are again needed. In addition, the 

lockdowns created a higher exposure of success for those in the E-Commerce and online retail 

space. It is believed the immediate need for companies to keep distributing their products during 

the lockdowns, advanced the understanding, importance and use of the platform, in particular for 

new participants, quicker than forecasted. Companies of all sizes have also come to learn the 

strength of outsourced warehouses and 3P/L’s in their expansion of distribution, while minimizing 

their exposure to higher overhead trying to facilitate on their own.  
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June 19, 1865, now a holiday called “Juneteenth,” commemorates the reading of the 

Emancipation Proclamation to enslaved African Americans in Texas. To observe this 

historical day, the ILWU (International Longshore and Warehouse Union) has moved their 

monthly “stop-work meeting” that is normally held on a Thursday to the day shift on Friday, as 

agreed upon with the PMA (Pacific Maritime Association). The understanding is that this 

exception will not have a significant impact on cargo flow via the US West Coast ports, which will 

be able to continue port activity and terminal operations during the night shift. 
 

As we have been reporting, uncertainty in the coming weeks will create many more challenges. 

We do highly recommend that you prepare for continued disruptions, increased costs, and likely 

delays. This should be exercised on a global basis. Please do your best to plan in advance and 

communicate with all parties involved in your transactions.  

We will continue to keep you advised as to what we learn in the market and continue to highlight 

anything of significance. 

Do not hesitate to contact us should you have any questions or need further guidance specific to 

your supply chain needs. 
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